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Kim Larson’s climb to the 
top has taken a number of 
routes through several 
countries before eventually 
landing her back in her home 
range of Kelowna, B.C.  
The founder and owner  
of All Elements got her 
start early. By age 14 Larson 
was working at local  
design firms in order to gain 
experience. From there,  
she went on to earn an 
architectural technology 
degree at the University  
of California, tacking on  
an AutoCad technology 
certificate and a minor in 
interior design. She worked 
in California, Vancouver,  
and Australia before returning  
to the Okanagan Valley  
and launching  
All Elements in 2009. 

two-bedroom guesthouse. 
In years past, All Elements 

has worked on large renova-
tion projects ($250,000 or 
more) to fill gaps, but Larson 
says, “I prefer to keep it to 
new construction.” 

This project, the largest 
they’ve built to date, comes 
at a time of massive growth 
for All Elements. In recent 
years, Larson says her com-
pany typically handled about 
five projects at a time. This 
year, she’s already got 16 on 
the books and has started a 

Since its launch, the 
company has grown expo-
nentially – and picked up a 
shelf full of awards for their 
work. As a member of the 
Canadian Home Builders’ 
Association from the start, 
All Elements has collected 12 
silver awards and a Home of 
the Year award, the latter for 
a 2014 project called Sin Ceras.

“We really enjoy doing 
structurally complicated 
projects,” says Larson. 

One current project that 
fits the bill is a 12,000-sq.ft. 
recreational home shared by 
a large extended family, set 
on a 2.5 acre site. The net- 
zero home has “10 or 11 
bathrooms,” seven garages, 
two pools, a hot tub, and an 
extensive outdoor living 
area, plus a 3,000-sq.ft., 

Kim Larson has built a rapidly growing, award-winning business 
All Elements
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waiting list of interested 
clients. “We’re running off 
our feet,” she says. 

She attributes much of her 
ability to take on such growth 
to joining Breakthrough 
Academy in 2017. (Larson 
was one of the builders 
quoted in the article 
“Breakthrough in Breckenridge,” 
Feb./March 2019.)

“BTA has helped streamline 
our processes and structures 
that have made the quick 
growth a success. BTA has 
been instrumental in allowing 
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labour shortage been our 
biggest struggle,” says Larson. 
“We’re looking for people who 
align with our values.” 

To find those people, 
she’s searched – and hired 
people from – as far away as 
England, Scotland, Australia, 
and Jamaica. One creative 
hiring method has been to 
post ads at local ski hills. 
Those tend to attract 
Aussies and New Zealanders 
to great effect. “We find that 
they’re hard workers and are 
fun to work with.”

She’s also actively trying 
to expand the available local 
workforce. Previously she’s 
taught classes at the 
Kelowna Centre for Arts and 
Technology and, for the past 
three years, All Elements  
has sponsored a scholarship 
for graduating high school 
students looking to get into 
construction, architecture,  
or engineering. 

“We plan to add additional 
scholarships this year to 

us to be able to manage the 
growth and changes within 
the company smoothly,” 
says Larson. 

All her projects are 
quoted on a cost-plus basis. 
“It’s too hard to try to do 
fixed price with the kind of 
houses we do. They’re not 
cookie cutter – they’ve never 
been done before and there 
are always things that come 
up.” She says that her clients 
like it that way. “We’re com-
pletely open book so they 
see all the receipts, and I’m in 
constant contact with them.” 

She keeps her crews on 
as full-time employees, with 
a typical range of 25 to 35 
people on staff. “We do 
everything in-house. That 
way we can guarantee the 
quality. Everything we do is 
better than code.” 

In the midst of this rapid 
growth, Larson is facing the 
same issue most contractors 
and homebuilders do: difficulty 
in finding good help. “The 
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permitting, eager to run 
around outdoors like,  
well, kids. Be extra  
cautious on the roads. 

April 28
National Day  
of Mourning 
Since 1983, Canadians 
have observed April 28 as 
a Day of Mourning for the 
far-too-many people who 
have been killed in jobsite 
accidents. According to 
the Association of Work-
ers’ Compensation Boards 
of Canada’s latest statis-
tics, there were 905 
worksite fatalities in 2016, 
including six young 
workers between the  
ages of 15 and 19.

April 7 – 13 
National  
Volunteer Week 
We’re proud to know that 
many of our readers are 
active in their communi-
ties, volunteering their time 
as hockey and soccer 
coaches, donating their 
labour and expertise to 
projects such as Habitat 
for Humanity and Renos 
for Heroes, and various 
other activities. Keep up 
the good (volunteer) work 
– it’s good for you and 
those around you!

April 21
Easter Sunday 
Even if you’re not the 
religious type, who doesn’t 
love the chance to over 
indulge in a family feast? 
But please keep in mind 
that the kids will be off 
from school on Friday 
and Monday and, weather 
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April 30 
Tax Time 
Most Canadians’ tax 
returns are due today. If 
you’re self-employed, you 
have until midnight on 
June 17 to file your return. 
But note that any pay-
ments owing will accrue 
interest and penalties 
starting on May 1. 

May 12 
Mother’s Day 
This Hallmark holiday 
honours the original 
tireless volunteer labourers 
– our moms. Treat the 
mothers in your life to a 
well-deserved day off of 
pampering. 

May 20
Victoria Day 
This year marks the 200th 
birthday of Queen Victoria. 
Okay, she’s been dead for 
a while. But who doesn’t 
love an excuse to throw a 
party?!? In Quebec the 
holiday is observed as 
National Patriotes Day, but 
those of us who live in 
Ontario like to think of it as 
the May 2-4 weekend! 
Whatever you call it, enjoy 
your day off. 

in particular standing out. 
“He was a gruff, HVAC guy 
who told me I was ‘just a girl’ 
so I didn’t know what I was 
talking about,” she recalls. “It 
steeled me to learn as much 
as possible. I draw a lot of 
knowledge from our trades 
and suppliers.” 

Today, “That chauvinistic 
attitude is not really an issue. 
I’ve proved myself.” So much 
so that, “Over the years, I’ve 
become one of the guys. But 
they still know I’m the boss.”
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students wanting to enter the 
trades, and one specifically 
for women who want to enter 
the trades,” says Larson.

While women in con-
struction are still relatively 
rare, rarer still is the com-
pany founded and lead by a 
female entrepreneur. On 
several occasions, Larson 
has been recognized for 
breaking through barriers, 
including three nominations 
for RBC’s Canadian Women 
Entrepreneur Awards. 

But, early on in her career, 
she did face varying degrees 
of misogyny, with one man 


